
Income and Expenditure Account -  Moray Carshare - 2017-18
Unrestrict. Restrict. Total Budget Variance  % of Notes

Income (excl. VAT after reg) budget
Membership subscriptions £14,072 £0 £14,072 £15,188 -£1,116 93% Green means much better than budgetted
Mileage income £41,250 £0 £41,250 £43,387 -£2,137 95% Red means much worse than budetted
Hourly income £27,518 £0 £27,518 £30,623 -£3,105 90%
One off charges - Joining £1,698 £0 £1,698 £1,050 £648 162%
One off charges - damage etc. £744 £0 £744 £1,354 -£610 55%
Income from sales £85,282 £0 £85,282 £91,602 -£6,319 93% (1) 1. 8 fewer members than budgetted & big swing to PAYG

Expenditure (excl. VAT after reg)
Fuel costs £20,595 £0 £20,595 £21,451 -£855 96%
Maintenance expenses £8,499 £0 £8,499 £9,065 -£566 94%
Insurance £10,518 £0 £10,518 £10,500 £18 100%
Breakdown cover £412 £0 £412 £412 £0 100%
Road Tax £330 £0 £330 £340 -£10 97%
Accident repair expenses £1,095 £0 £1,095 £1,046 £49 105%
Cleaning costs £802 £0 £802 £805 -£3 100%
Cleaning work £1,105 £0 £1,105 £1,167 -£62 95%
Maintenance work £5,305 £0 £5,305 £6,645 -£1,340 80%
Damage repair work £711 £0 £711 £971 -£260 73%
Management work £16,183 £0 £16,183 £19,136 -£2,953 85%
Cost of Sales £65,555 £0 £65,555 £71,538 -£5,982 92%
IT & website £454 £0 £454 £788 -£333 58%
Publicity expenses £28 £0 £28 £263 -£235 10%
Sundry expenses £1,614 £0 £1,614 £1,865 -£251 87%
Accountants £1,564 £0 £1,564 £1,000 £564 156% (2) 2. Includes review of 1st VAT return and additional corp tax return, not in budget
Employers Liability insurance £233 £0 £233 £400 -£167 58%  
Interest on loans £750 £0 £750 £500 £250 150% (3) 3. Increased  level of loans held
Development work (self-funded) £4,848 £0 £4,848 £2,000 £2,848 242% (4) 4. Includes development work on LEADER bid
Depreciation (at 22% red. bal.) £3,195 £13,310 £16,505 £19,296 -£2,791 86% (5) 5. 3 fewer cars than budgetted. Grant funded cars allocated to restricted reserves
Total Operational Costs £78,240 £13,310 £91,550 £97,648 -£6,098 94% (6) 6. Very close to income variance

Operational Result -£6,268 -£6,047 -£221 104%

Development & Other Income
Grants income (amortised grants) £0 £0 £0 £6,957 -£6,957 NA (7)
Grants income (development grant) £0 £0 £0 £8,256 -£8,256 NA
Grants income (HITRANS) £0 £15,000 £15,000 £0 £15,000 NA
Grants income (Publicity/Carplus) £0 £350 £350 £0 £350 NA
Profit on disposal of Fixed Assets £3,601 £0 £3,601 £0 £3,601 NA (8) 8. Auris written off after accident
Donations £464 £0 £464 £0 £464 NA
Development & Other Expenses
Grant funded publicity £350 £350 (9) 9. Funded by DCCS
Grant funded development work £8,256 £8,256 £9,470 (9)

Result for year £11,108 -£6,566 £4,541 -£303 £4,845 NA

Extraordinary Items
Donation: assets from Assoc. £34,828 £41,765 £76,593 £0 £76,593

7. Grant income: The budget assumed that we would continue with the accounting policies in 
use when we were an association. Applying the accounting rules for charities mean that this 
income is now shown in the restricted reserves transferred to the SCIO.



VAT reclaimed on purchases prior 
to registration £5,831 £0 £5,831 £0 £5,831

Result after Extraordinary Items £51,766 £35,199 £86,965 -£303 £87,269

Reserves brought forward £0 £0 £0
Gain/loss in year £51,766 £35,199 £86,965
Reserves carried forward £51,766 £35,199 £86,965


