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1. Reference and Administrative Details 
Charity name    Moray Carshare 
 
Company registration number CS003011 
 
Charity registration number SC047744 
 
VAT registration number  295 6095 60 
 
Registered office   The Park, Findhorn, Forres, IV36 3TZ 
 
Trustees 
 
The trustees who served during the period were as follows: 
 
Gordon McAlpine    
Duncan Easter   
Mark Rowatt Anderson  
Janet Nowell    
Patricia O'Shea   
Bea Jefferson  (appointed 1/10/2018) 
David Hammond  (appointed 6/2/2019) 
Jake Jay-Lewin  (appointed 6/2/2019) 
 
Independent examiner 
 
Allison Gibson, CA 
Azets Audit Services 
10 Ardross Street 
Inverness 
IV3 5NS 
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2. Structure, governance and management 
The organisation was registered as a Scottish Charitable Incorporated Organisation (SCIO) on 
15th September 2017. 
 
Assets and liabilities of Moray Carshare (an unincorporated association) were transferred into 
the SCIO on 1st October 2017, following a resolution of the members of the association to 
dissolve the association and transfer its assets to the SCIO.  
 
The governance arrangements for the SCIO are set out in its constitution. 
 
Membership is open to individuals and organisations. Individual members who wish to use our 
car sharing services currently need to be over 25 and hold an appropriate driving licence. 
Individual members who wish to use our e-bike sharing services currently need to be over 18. 
Members are able to use the services of Moray Carshare on payment of membership 
subscriptions. 
 
Recruitment and appointment of new trustees 
 
The members elect trustees at the Annual General Meeting. The trustees include members 
elected to represent each geographical district covered by Moray Carshare activities. If a 
vacancy for a district representative occurs between AGMs, members in that district select a 
representative to be co-opted to the board of trustees. 
 
The board of trustees may also co-opt additional trustees with appropriate skills and experience 
to the board. 
 
At present the board of trustees has 8 members. The trustees who served the charity during the 
year and up to the date the financial statements were approved are detailed on page 1. 
 
Trustees devise strategy and supervise activities of the organisation, including the financial 
position of the organisation. 
 
Organisational structure  
 
Moray Carshare’s manager is both an employee and trustee of the organisation. The manager 
is supported by another part-time co-manager, as well as a maintainer and cleaner who carry 
out operational activities for the organisation. 

3. Purposes and Objectives 
The vision of the charity is a world in which everyone has access to affordable and 
environmentally friendly travel options in a manner which builds community and trust. 
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The mission of the charity is to provide community benefit through offering convenient and 
affordable transport options that minimise environmental damage and encourage social 
cohesion.  
 
The charity is established for charitable purposes only and in particular the objects are: 
 

• To advance environmental protection or improvement through the provision of a car 
sharing service and by the promotion of sustainable transport; 

• To relieve those in need by providing an accessible and affordable alternative means of 
transport to car ownership; 

• To advance community development by promoting cooperative resource-sharing as well 
as engaging with the community and other stakeholders to improve local transport 
facilities and services for the benefit of the community; and 

• To advance other similar charitable purposes, projects, initiatives or activities as the 
charity trustees may consider appropriate. 

4. Principles and values 
In addition to compliance with charity law and best practice, the charity will operate using a 
governance system based on Sociocracy, which ensures the charity is run effectively, 
sustainably and responsibly and minimises the risk of abuse of power.  
 
The charity will operate and be governed in alignment with the principles of: 

• Effectiveness: achieving the agreed aims; 
• Equivalence: everyone involved in making a decision has an equal say and equal rights; 
• Transparency: information may not be concealed from those it affects, and all roles and 

policies must be clearly defined, and easily available. 
 

Decisions are made as far as possible using the principle of CONSENT: a proposal is approved 
when nobody present in the circle has any argued and paramount objection. “Argued” means 
that an objection is only valid if it is clarified by arguments which are relevant in relation to the 
aims of the meeting or the charity. A simple “no” is not sufficient. 

5. Activities and achievements 
Development: The primary focus for this year has been a major development project for which 
we had secured 70% match funding from Moray LEADER and grants of £15,000 from HiTrans 
and £25,000 from Energy Saving Trust (EST) towards total project costs of £220,000. In this 
financial year we have completed about one third of the project as follows: 

• Two fast (22kw) electric charge points were procured, installed and taken into use. The 
first is placed in the public car park on Tulloch Park in Forres, and we thank Moray Council 
for their permission to use this site. The second is placed at the West Whins car park in the 
Findhorn Ecovillage, and we thank Duneland Ltd for their permission to use this site. The 
charge points have functioned very well. 
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• Two Renault Zoe electric cars were purchased from Arnold Clark in Inverness, with one 
placed at each of these sites. The cars have a range of about 150 miles and have functioned 
very satisfactorily. 

• 25 of our members completed half-day eco-driving training sessions provided by Orlando 
Driver Training, which covered fuel-efficient driving, defensive driving and manoeuvring 
skills. The feedback from members was excellent. Unfortunately we had to terminate this 
part of the project as the “Fuel Good Driving” match funding from Transport Scotland was 
withdrawn from 1st April 2019. 

• We purchased 12 Cube electric bikes for use during the next phase of the project: to be 
placed in Findhorn, Forres, Elgin, Aberlour and Craigellachie. 

• We purchased a third Renault Zoe for use in Aberlour in the next phase of the project, as 
part of a collaboration with Moray Council. 

On 1st February 2019 we introduced a new price plan called “Contract Light”. This was to plug 
a gap between the 2 existing price plans, “Contract” and “Pay As You Go”, and is aimed 
members who need a car for about 5-15 hours per month. For this level is usage it is cheaper 
than either of the other 2 plans. This has been a reasonable success as by the end of the year 
19 of our 204 members had chosen this plan, and the number seemed to be still on the rise. 

Office: In March 2019 we moved into our own rented office at The Hive, which is a purpose-
built hub for local social enterprises in the Findhorn Ecovillage. The Hive was subsidised 
through Moray LEADER and provides an affordable rent (£177 per month for a 2 person 
office).This has provided a huge improvement in the working conditions of our management 
team by allowing us to work together in the same space. It also provides a space where 
members can pop in with questions or requests as well as facilitating a significant exchange of 
useful information with the other tenants. 

We succeeded in establishing a lift matching service in the Findhorn Ecovillage community. 
However, uptake has been very low. 

Vehicles: We replaced a Toyota Auris car that was written off during an accident last year with 
a brand new Toyota Yaris bought under a Toyota fleet agreement with a significant discount. 
We hope that this fleet agreement ensures us an economical way of sourcing new cars in the 
future. We also sold one of our cars (a Citroen Berlingo) for just above its net book value. 

Staff: We replaced our assistant manager, Bea Jefferson, who left for a new job, with Wilfred 
Schenk, who started on 1st October 2018. Wilf worked for us throughout the financial year but 
left at the end of October 2019, and was replaced by Charlotte Goodwin. Our car cleaner left 
just before the end of the financial year and has been replaced by Wilfred Schenk. Iain Lapsley 
continues to do a great job maintaining our cars, and our founder, Gordon McAlpine, continues 
as our manager. 

6. Financial review 
We made an operational loss of £13K and an overall profit of £58K. However, this profit 
includes the full amount of all grants received in the financial year, and the major part of these 
grants were used to buy assets: cars and e-bikes, which are not included as expenses under 
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Profit & Loss, as they belong in our Balance Sheet. If the income from the grants for these 
assets were instead amortised over several years, as is normal practice with business 
accounts, then we would record an overall loss of £8K. 

Our Balance Sheet on the other hand is still very healthy with Net Assets of just over £140K, 
which is up about £58K from last year. This is due to the purchase of the 3 new electric cars, 12 
new electric bikes and 2 new charge points, all of which were partly or fully grant-funded. 

The reasons we can find for the poor operational results are as follows: 

• The number of hours used was 12% less than budgeted, which gave an income of 14% 
less than budgeted. In fact, the total number of hours used was just slightly more than last 
year, even although we had about 30 more members. So clearly members are using fewer 
hours on average. It is hard to tell if this reduced level of usage is due to the price increases 
of 7% on the hourly rates that we introduced on 1st August 2018. 

• The number of miles driven was 6% down on budget, which gave an income of 8% less 
than budgeted. 

• Management work was 9% over budget. Part of this is down to the extra hours required 
when we changed staff – assistant manager position. 

Our budgeting for all other costs and income has been pretty accurate. 

The fact that our cars were used fewer hours than budgeted also meant that our operations 
were not as efficient as in previous years: the average utilisation of each car hours per car per 
day was 5.5 compared to 5.7 the previous year and 6.1 in our best year (2015-16). 

In Kinloss, which is the latest area we expanded into, one of the two cars was used just above 
average, but the other was well below the average – 4.1 hours per day compared to 5.5. So it 
appears that we have established ourselves there, but that this is still quite fragile: even one or 
two members leaving could make our operations there unsustainable. 

Generally all our cars have been operating well with maintenance and damage repair costs 
matching what we have budgeted. 

7. Reserves policy 
Moray Carshare need to hold reserves in order to: 

• Meet unexpected bills such as breakdowns or cover for staff sickness 
• Purchase vehicles to replace existing cars 
• Purchase vehicles to grow our capacity 
• Ensure we can meet all liabilities in the event of closure 

 
The level of reserves needed (and the definition of the reserves) is different for each of the 
above objectives. Therefore, this policy outlines three reserve levels. 
 
Level 1: Minimum Reserves 
The trustees have set a minimum reserve level at a level where the organisation expects to be 
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able to meet unexpected bills and could, if necessary, wind up operations in an orderly way 
which meets all liabilities. 
 
At October 2019 the estimated minimum level of reserves that we require is: 

• Available reserves to meet short-term liabilities of at least £3,000 
Calculated as: 
+ Cash 
+ Member balances owing 
Less: 
-  Loans repayable in under 3 months 
-  Restricted funds  

 
• Reserves in the event of closure of at least £8,000 

Calculated as: 
+ Valuation of cars not funded by grants 
+ Cash 
+ Member balances owing 
Less: 
-  Deposits 
-  Member credit balances 
-  All loans 
-  Other creditors 
-  Grants received in advance 
-  Restricted funds  

 
In the event of reserves falling below this level, the trustees will take urgent action to secure the 
financial viability of the organisation or begin an orderly closure. 
 
Level 2: Target Reserves – Sustainability 
In order to provide a high quality service to members and minimise the costs and inconvenience 
caused by breakdowns, the trustees have a planned replacement programme for vehicles.  
 
If our results show that the organisation is not making a sufficient surplus to fund the 
replacement programme, the trustees will review the budget and consider appropriate 
responses such as price increases and cost reduction. 
 
Level 3: Target Reserves – Growth 
Moray Carshare has grown throughout its twelve year lifetime. As it grows in member numbers, 
more cars are needed to accommodate those members. 
 
Growth is expected to be funded by a mix of reserves, loans and grants. 
 
The trustees and staff will prepare a budget for the next 12 months annually. This will identify 
expected growth and implications for reserves and cash flow, including any requirement to 
secure loans or grant funding. 
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The trustees will only approve growth if the budget shows a finance package in place that is 
consistent with levels 1 and 2 of this policy.  
 
Excess Reserves 
If the organisation builds up reserves substantially over and above what is required to fund 
existing activities and growth plans, the trustees will review prices charged to members with a 
view to reducing prices and/or use the surplus reserves to fund other activities that meet the 
organisation’s charitable objectives. 
 
As a guideline, if our reserves, as calculated by the “in event of closure” definition, are more 
than 50% of our annual income, then the Trustees should consider the actions above. And if 
reserves are more than 100% of annual income, then the trustees will be obliged to do this, 
unless there is already a plan in place that will reduce reserves. 

8. Events after the reporting date and Plans for future periods 
Since October 2019 we have completed our Moray LEADER project including: 

• 10 electric bikes stationed in suitable bike shelters in Findhorn, Forres, Aberlour and 
Craigellachie. 

• One hybrid car stationed in Aberlour. 

• Run a major marketing campaign for all the facilities developed under the course of the 
project. This included a new website, a Facebook presence, adverts on Moray Firth 
Radio and in various local printed media. 

Despite the negative effects of the pandemic there has been some reasonable interest in these 
new services, including 32 new members who joined just to use our e-bikes. Nine of these were 
from Speyside, where we also have attracted our first 2 car service members. 

We have submitted our final reports and grant claims to LEADER, and are waiting approval of 
these. 

Since March 2020 we have been severely affected by the side effects of the coronavirus 
pandemic: 

• We have had to set up a special cleaning kit in each of our cars so that members can 
disinfect the cars after each journey. 

• Our 2 management staff have had to work from home, and have each been furloughed 
for 3 weeks under the Job Retention scheme. 

• Usage of our cars has dropped dramatically since the middle of March, and was down to 
about 25% during April and May. We therefore decided to take half of our car fleet off the 
road to reduce our insurance costs. 

• We have also applied for and received a small business grant of £10K from the 
government and a £5K grant from the 3rd Sector Resilience Fund. 
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• When lockdown measures started to ease, we observed a gradual increase in the usage 
of our cars, and we have responded by gradually putting all but one of our cars back on 
the road. 

• We sold one car at the end of August 2020 to reduce our expenditure. As the second 
wave of the virus has become apparent and government restrictions have increased, we 
have realised that usage levels are likely to remain lower than normal for at least the next 
6 months. We have performed a survey of our members, which asked what their 
expected usage levels are. The result was an expected usage of 70% of normal. We 
then sold a second car in December 2020 to further reduce our overheads. 

• On 13th July 2020 our Trustees took the decision to propose to Moray LEADER and 
HiTrans that we drop the establishment of car and bike hire services in Elgin from the 
development project that is funded by these 2 organisations. The reasons for this were 
that we believed that to continue as planned would have jeopardised the financial 
sustainability of the charity, due to the side effects of the pandemic: 

o We have lost and will continue to lose a large amount of our income due to the 
decreased usage levels of our cars, which means we need to divert most of the 
money we had planned to use to match fund these development activities to 
covering for this loss. 

o Our development staff member has been required to focus on the operational 
problems brought on by the pandemic and set aside his development work. Thus 
we have got behind the timeline for the development project, and do not believe 
we could complete the Elgin part of the project within the required timeframe – the 
end of November 2020. 

o Our suppliers and partners, including Moray Council, are no longer able to deliver 
what we require of them reliably on time, as they too have been badly affected by 
the consequences of the pandemic. 

o Potential customers may be much less likely to use a shared resource, as it 
entails a certain level of risk of infection from Covid 19. 

• By the middle of September both Moray LEADER and HiTrans had agreed to this 
reduction of the project. 

• The second wave of the Covid pandemic has again caused reduced usage of our cars. 
This time we have not been able to receive any grants, although we are currently making 
a little bit of use of the flexible furlough scheme. We intend to monitor the resulting losses 
for the next few months until government restrictions are lifted. We will then seek further 
grant funding to revamp and revitalise our operations for a post-Covid market. 

We must also address the significant operational loss we have made during the last couple 
of years as our overheads have increased. We will look at ways of reducing expenses and 
increase income: in particular we plan to raise prices, enforce cancellation charges and 
introduce a standard accounting package to improve efficiency. In October 2020 we 
successfully moved our accounting onto Xero. This has already resulted in some improved 
efficiency. 
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INDEPENDENT EXAMINERS REPORT TO THE MEMBERS OF MORAY CARSHARE 
FOR THE YEAR ENDED 30 SEPTEMBER 2019 
 
I report on the accounts for the year ended 30 September 2019 set out on pages twelve to 
twenty six. 
 
This report is made solely to the charity’s trustees, as a body, in accordance with section 44 (1) 
(C) of the Charities and Trustee Investment (Scotland) Act 2005. My examination has been 
undertaken so that I might state to the charity’s trustees those matters I am required to state to 
them in an independent examiner’s report and for no other purpose. To the fullest extent 
permitted by law, I do not accept or assume responsibility to anyone other than the charity and 
the charity’s trustees as a body, for my examination, for this report, or for the opinions I have 
formed. 
 
Respective responsibilities of trustees and examiner 
The charity's trustees are responsible for the preparation of the accounts in accordance with the 
terms of the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts 
(Scotland) Regulations 2006 (as amended). The charity's trustees consider that the audit 
requirement of Regulation 10(1) (a) to (c) of the 2006 Accounts Regulations (as amended) does 
not apply. It is my responsibility to examine the accounts as required under Section 44(1) (c) of 
the 2005 Act and to state whether particular matters have come to my attention. 
 
Basis of the independent examiner's report 
My examination was carried out in accordance with Regulation 11 of the Charities Accounts 
(Scotland) Regulations 2006 (as amended). An examination includes a review of the accounting 
records kept by the charity and a comparison of the accounts presented with those records. It 
also includes consideration of any unusual items or disclosures in the accounts, and seeking 
explanations from you as trustees concerning any such matters. The procedures undertaken do 
not provide all the evidence that would be required in an audit, and consequently I do not 
express an audit opinion on the view given by the accounts. 
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Statement of Financial Activities 
    

 
Note 

Unrestrict-
ed funds 

Restrict-
ed funds 

Total 
funds 

2018-19 

Total 
funds 

2017-18 

  
£ £ £ £ 

Income & endowments 
   

  
 Donations and legacies 5 723 85,863 86,586 15,814 

Charitable activities 6 83,082 - 83,082 88,884 
Total income 

 
83,805 85,863 169,668 104,698 

  
  

  
 Expenditure  

  
  

 Expenditure on charitable activities 7, 8 89,910 21,961 111,871 98,874 
  

  
  

 Net income/expenditure 
 

-6,105 63,902 57,797 5,824 
  

  
  

 Exceptional items 17 - - - 76,593 

  
  

  
 Transfers 

 
4,841 -4,841 - - 

  
  

  
 

  
-1,264 59,061 57,797 82,417 

  
  

  
 Reconciliation of funds  

  
  

 Total funds brought forward  47,218 35,199 82,417 - 
Total funds carried forward 

 45,954 94,260 140,214 82,417 
  
   
 
The statement of financial activities includes all gains and losses recognised in the year. 
All income and expenditure derive from continuing activities. 
 
The notes on pages 15 to 26 form part of these financial statements 
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Statement of Financial Position 
    

  

Unrestrict-
ed funds 

Restrict-
ed funds 

30th 
Sept. 
2019 

30th 
Sept. 
2018 

 
Note £ £ £ £ 

Fixed Assets 
   

  
 Tangible fixed assets 12 40,159 94,260 134,419 50,887 

    
  

 Current Assets 
   

  
 Debtors and prepayments 13 23,824 - 23,824 7,410 

Cash at bank and in hand 
 

43,095 - 43,095 79,177 
Total Current Assets 

 
66,919 - 66,919 86,587 

    
  

 Liabilities 
   

  
 Creditors falling due within 1 year 14 -23,510 - -23,510 -33,757 

    
  

 Net current assets 
 

43,409 - 43,409 52,830 

    
  

 Total assets less current liabilities 
 

83,568 94,260 177,828 103,717 

    
  

 Creditors falling due after more than 1 
year 15 -37,614 - -37,614 -21,300 

    
  

 Net assets 16 45,954 94,260 140,214 82,417 

    
  

 Funds of the charity 
   

  
 Restricted funds 

 
- 94,260 94,260 35,199 

Unrestricted funds 
 

45,954 - 45,954 47,218 
Total charity funds 18 45,954 94,260 140,214 82,417 
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1. General information 
 

These financial statements are presented in pounds sterling (GBP) as that is the currency in 
which the charity’s transactions are denominated. They comprise the financial statements of 
Moray Carshare drawn up for the year ended 30 September 2019. 
 
The principal activity of Moray Carshare can be found in the report of the trustees. 
 
Moray Carshare is a Scottish charitable incorporated organisation incorporated in the United 
Kingdom and registered in Scotland. It is recognised as a charity for tax purposes by HMRC 
and is registered with the Office of the Scottish Charity Regulator (OSCR) under charity number 
SCO47744. In the event of the winding up of the charity a member is liable to contribute a sum 
not exceeding £1. Details of the registered office can be found in the Report of the Trustees. 
 
2. Accounting policies 
 
Basis of preparation 
The financial statements have been prepared under the historical cost convention unless 
otherwise specified within these accounting policies and in accordance with United Kingdom 
Accounting Standards, including Financial Reporting Standard 102, ‘The Financial Reporting 
Standard applicable in the United Kingdom and Republic of Ireland’ (“FRS 102”) (United 
Kingdom Generally Accepted Accounting Practice), the Statement of Recommended Practice 
(SORP) ‘Accounting and Reporting by Charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)’, the 
Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) 
Regulations 2006 (as amended).   
 
Moray Carshare meet the definition of a public benefit entity under FRS 102.  Assets and 
liabilities are initially recognised at historical cost unless otherwise stated in the relevant 
accounting policy. 
 
The preparation of financial statements requires the use of certain critical accounting estimates. 
It also requires trustees to exercise their judgement in the process of applying the accounting 
policies.  Use of available information and application of judgement are inherent in the formation 
of estimates.  Actual outcomes in the future could differ from such estimates. The areas 
involving a higher degree of judgement or complexity, or areas where assumptions and 
estimates are significant to the financial statements are disclosed in note 3.   
 
The principal accounting policies applied in the preparation of these financial statements are 
noted below. These policies have been applied consistently to all the years presented in dealing 
with items which are considered material in relation to the charity’s financial statements unless 
otherwise stated.  
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Going concern 
The trustees have considered a period of twelve months from the date of their approval of the 
financial statements and, taking into account the charity's net asset position and expected future 
income, they consider it appropriate to prepare the financial statements on the going concern 
basis. This has included consideration of the effects of the Covid pandemic, as described in 
section 8 of the above Trustees Report.   
 
Income recognition 
Income is included in the Statement of Financial Activities when the charity is entitled to the 
income, it is probable that the economic benefits associated with the transaction will flow to the 
charity and the amount can be reliably measured. The following specific policies are applied to 
particular categories of income: 
 
Donations 
Donations are included in full in the Statement of Financial Activities when receivable. Grants, 
where entitlement is not conditional on the delivery of a specific performance by the charity, are 
recognised when the charity becomes unconditionally entitled to the grant. Grant income, where 
related to performance and specific deliverables, is accounted for as the charity earns the right 
to consideration by its performance. 
 
Income from other trading income 
Income raised from fundraising activities and commissioned activities are credited in full in the 
period in which the event takes place. Other income is recognised as income in the period in 
which the amounts are received. 
 
Expenditure recognition 
Expenditure is recognised when a legal or constructive obligation arises. 
 
Expenditure incurred, which relates directly to any one cost category, is allocated directly to that 
category. Expenditure common to more than one cost category is apportioned on a reasonable 
and consistent basis to the categories involved, in accordance with Accounting and Reporting 
by Charities: Statement of Recommended Practice applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard 102.  
 
Raising funds 
Raising funds includes all expenditure incurred by the charity to raise funds for its charitable 
purposes and includes costs of all fundraising activities, events and non-charitable trading.  
 
Charitable activities 
Charitable expenditure comprises those costs incurred by the charity in the delivery of its 
activities and services for its beneficiaries. It includes both costs that can be allocated directly to 
such activities and those costs of an indirect nature necessary to support them. 
 
Allocation of support costs 
Support costs include those costs associated with meeting the constitutional and statutory 
requirements of the charity and include the independent examiner fees and costs linked to the 
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strategic management of the charity.  
 
Governance costs 
These costs are those incurred in connection with the compliance with the constitutional and 
statutory requirements of the charity as opposed to the day to day management.  
 
Tangible fixed assets 
Depreciation is provided at the following annual rates in order to write off each asset over its 
estimated useful life. 
 
Vehicles and equipment -   22% reducing balance 
 
Fixed assets are stated at cost, being purchase price, less accumulated depreciation. 
 
Taxation 
The charity is recognised as such by H M Revenue and Customs for taxation purposes. As a 
result there is no liability to taxation on any of its income.  
 
Fund accounting 
Unrestricted funds are funds which are available for use at the discretion of the trustees in 
furtherance of the general objectives of the charity and which have not been designated for 
other purposes. 
 
Restricted funds are funds which are to be used in accordance with specific restrictions 
imposed by donors.  
 
Financial instruments 
The charity only enters into basic financial instrument transactions that result in the recognition 
of financial assets and liabilities such as trade and other accounts receivable and payable. Debt 
instruments that are payable or receivable within one year are measured, initially and 
subsequently, at the undiscounted amount of the cash expected to be paid or received. 
 
Financial assets that are measured at cost and amortised cost are assessed at the end of each 
reporting period for objective evidence of impairment. If objective evidence of impairment is 
found, an impairment loss is recognised in the Statement of Financial Activities. 
 
Operating leases 
Rentals under operating leases are charged to the Statement of Financial Activities as they fall 
due. 
 
Government grants 
In accordance with the SORP, grants received towards capital expenditure have been 
recognised as restricted fund income. Revenue grants and donations are credited to income in 
the year which they are received. 
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Debtors 
Short term debtors are measured at transaction price, less any impairment. 
 
Cash and cash equivalents 
Cash at bank and cash in hand includes cash and short term highly liquid investments with a 
short maturity of three months or less from the date of acquisition or opening of the deposit or 
similar account. 
 
Creditors 
Short term trade creditors are measured at the transaction price. When a grant condition allows 
for the recovery of an unexpended grant, a liability is recognised when repayment becomes 
probable. Other financial liabilities, including loans, are measured initially at fair value, net of 
transaction costs, and are measured subsequently at amortised cost using the effective interest 
method. 
 
 
3. Judgements in applying policies and key sources of estimation 

uncertainty 
 

In preparing the financial statements, management is required to make estimates and 
assumptions which affect reported income, expenses, assets and liabilities. Use of available 
information and application of judgement are inherent in the formation of estimates, together 
with past experience and expectations of future events that are believed to be reasonable under 
the circumstances. Actual results in the future could differ from such estimates. 
 
The trustees are satisfied that the accounting policies are appropriate and applied consistently. 
Key sources of estimation have been applied to the depreciation rates and accruals. The 
estimate of accruals is deemed to be appropriate due to the management’s understanding of 
liabilities at the year end. The depreciation rates are deemed to be appropriate based on the 
expected useful lives for each class of asset. 
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4. Prior year comparison of financial activities by fund type 

        
  

Unrestricted Restricted TOTAL 

  
 

2017-
18  

2017-
18  

2017-
18 

  
 £  £  £ 

Income & endowments 
 

         
Donations and legacies 

 
 464  15,350  15,814 

Charitable activities 
 

 88,884  -  88,884 
Total income 

 
 89,348  15,350  104,698 

 
 

         
Expenditure 

 
         

Expenditure on charitable activities 
 

 76,957  21,916  98,874 
 

 
         

Net income/expenditure 
 

 12,390  -6,566  5,824 
 

 
         

Exceptional items 
 

         
Donation of assets and liabilities of 
Moray Carshare Association 

 
 34,828  41,765  76,593 

 
 

         
Net movement in funds 

 
 47,218  35,199  82,417 

 
 

         
Reconciliation of funds 

 
         

Total funds brought forward 
 

 -  -  - 
Total funds carried forward 

 
 47,218  35,199  82,417 
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5. Donations and legacies  
	 	 	          

Unrestrict-
ed funds 

Restrict-
ed 

funds 

Total 
funds 
2018-

19 

Total 
funds 

2017-18 

  £ £    £    £ 
HiTrans Grant  - - -  15,000 
Developing Car Clubs Scotland Grant  - - -  350 
Moray LEADER grants  - 60,367 60,367 - 
Energy Saving Trust grants  - 24,996 24,996 - 
Donations  723 500 1,223 464 
  723 85,863 86,586 15,814 

            6. Charitable activities income  
    

  

Unrestrict-
ed funds 

Restrict-
ed 

funds 

Total 
funds 
2018-

19 

Total 
funds 

2017-18 

  
£ £ £    £ 

Membership subscriptions  14,040 - 14,040 14,072 
Mileage income  40,505 - 40,505 41,250 
Hourly income  26,886 - 26,886 27,518 
Other charges (incl. Joining fees)  1,395 - 1,395 2,443 
Profit on disposal of fixed assets  256 - 256 3,601 

  
83,082 - 83,082 88,884 

            7. Expenditure on charitable activities by fund type 
       

  

Unrestrict
-ed funds 

Restrict-
ed funds 

Total 
funds 
2018-

19 

Total 
funds 

2017-18 

  
£ £ £    £ 

Operational costs  87,203 10,979 98,182 90,268 
Grant-funded publicity  - - -  350 
Grant-funded development (LEADER)  2,707 10,982 13,689 8,256 
Charitable activities 

 
89,910 21,961 111,871 98,874 
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8. Expenditure on charitable activities by activity type 

         
Activities 

undertaken 
directly 

Total 
funds 

2018-19 

Total 
funds 
2017-

18 
   £ £    £ 
 Car insurance, Breakdown & Road Tax  11,843 11,843 11,260 
 Fuel costs (incl. EV charging)  19,740 19,740 20,595 
 Maintenance & Cleaning  18,043 18,043 16,909 
 Management  20,047 20,047 16,183 
 Other expenses  5,499 5,499 4,850 
 Interest on loans  935 935 750 
 Depreciation  22,075 22,075 15,222 
 Development of expanded services  13,689 13,689 13,104 
 

  
111,871 111,871 98,874 

  
 
9. Net income is stated after charging / (crediting) 
 

 

 
 

  
 

2018-19 2017-18 

   
£ £ 

Depreciation of tangible fixed assets 
  

22,075 15,222 
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10. Staff costs  
          The total staff costs and employee benefits for the reporting period are analysed as follows: 

      
   

£ 
  Wages and salaries  

  
30,884   Employer contribution to pension plans 

  
175 

  
   

31,058 
  

      The average head count of employees during the year was 2 (employed for a total of 50 
hours/week). In addition we use 2 self-employed subcontractors for car cleaning and 
maintenance respectively. 

      No employee received employee benefits of more than £60,000 during the year. 
             11. Trustee remuneration and expenses 

         Gordon McAlpine received £17,602 (2017-18 = £20,872) for employment as Moray Carshare 
Manager.  This is separate to his role as a trustee. 

      Duncan Easter, Janet Nowell, Patricia O'Shea, David Hammond and Jake Jay-Lewin received a 
rebate to their membership fee of £18 per month during their period of appointment as a trustee. 
This is because they also serve as district representatives and is separate from their roles as a 
trustee. 
 
No trustees received remuneration or reimbursement of expenses in relation to their role as 
trustee during the current or prior year. 
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12. Tangible fixed assets  
      Vehicles & equipment 

    £ 
  Cost     

  At 1 October 2018   65,240 
  Additions   107,434 
  Disposals   -2,688 
  At 30 September 2019   169,986 
       

  Depreciation     

  At 1 October 2018   14,353 
  Charge for year   22,075 
  Accumulated depreciation on disposals   -861 
  At 30 September 2019   35,567 
       

  Net book value     

  At 30 September 2019   134,419 
  At 1 October 2018   50,887   

 
  

         13. Debtors  
    

 

  

Total 
funds 

2018-19 

Total 
funds 
2017-

18 
       £    £ 
 Prepayments and accrued income   109 1,074 
 Other debtors   23,715 6,336 
    23,824 7,410 
 

            14. Creditors: amounts falling due within one year 
  

  
    

 

  

Total 
funds 

2018-19 

Total 
funds 
2017-

18 
       £    £ 
 Accruals and deferred income   1,000 1,700 
 Loans due for repayment    15,000 22,270 
 Other creditors   7,510 9,787 
    23,510 33,757 
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15. Creditors: amounts falling due after more than one year 

  
    

  

 

Total 
funds 

2018-19 

Total 
funds 
2017-

18 
 

   
   £    £ 

 Loans due for repayment  
  

37,614 21,300 
 

            16. Analysis of net assets between funds 
         

2018-19 

 

Unrestrict-
ed funds 

Restrict-
ed 

funds 

Total 
funds 
2018-

19  

  
£ £ £  

Tangible fixed assets 
 

40,159 94,260 134,419  
Cash at bank and in hand 

 
43,095 - 43,095  

Other net current assets/liabilities 
 

314 - 314  
Creditors of more than 1 year 

 
-37,614 - -37,614  

Total Net Assets 2018-19 
 

45,954 94,260 140,214  

     
 

2017-18 

 

Unrestrict-
ed funds 

Restrict-
ed 

funds 

Total 
funds 
2017-

18 
   

£ £ £ 
 Tangible fixed assets 

 
30,688 20,199 50,887 

 Cash at bank and in hand 
 

64,177 15,000 79,177 
 Other net current assets/liabilities 

 
-26,347 - -26,347 

 Creditors of more than 1 year 
 

-21,300 - -21,300 
 Total Net Assets 2017-18 

 
47,218 35,199 82,417 

             17. Exceptional Items  
    

 

 

Total funds 
2018-19 

Total 
funds 

2017-18 
  

  
   £    £ 

  Donation of assets and liabilities of Moray 
Carshare Association 

 
- 76,593 
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18. Analysis of movements between funds 
 

Unrestricted funds 2018-19  

At 1 
October 

2018 

Transfer 
from 

restrict-
ed on 

1/10/18 

Transfer 
to res-
tricted 

on 
30/9/19 

Transfer 
from 

restrict-
ed on 

30/9/19 

Income Expend-
iture 

At 30 
Septem-

ber 
2019 

 
 £ £ £ £ £ £ £ 

 

 
47,218 11,121 -21,280 15,000 83,805 -89,910 45,954 

 

 
  

   

      

Restricted funds 2018-19 

 

At 1 
October 

2018 

Transfer 
to 

unrestr-
icted on 
1/10/18 

Transfer 
from 

unrestr-
icted on 
30/9/19 

Transfer 
to 

unrestr-
icted on 
30/9/19 

Income Expend-
iture 

At 30 
Septem-

ber 
2019 

 
 

£ £ £ £ £ £ £ 
a) Vehicles funded by previous DCCS 
grants 

 
20,199 -11,121 - - - -1,997 7,081 

b) HITRANS project grant 
 

15,000 - - -15,000 - - - 
c) Moray LEADER project grant 

 
- - - - 60,367 -18,090 42,277 

d) Own share of new restricted fixed 
assets 

 
- - 21,280 - - - 21,280 

e) EST charge point grant 
 

- - - - 24,996 -1,374 23,622 
f) NFA lift match grant 

 
- - - - 500 -500 - 

 

 
35,199 -11,121 21,280 -15,000 85,863 -21,961 94,260 

 
 
a)  Vehicles funded by previous DCCS grants represents the NBV of vehicles purchased with 

grant funding in previous years. 
b)  The HITRANS grant received last year was all spent on the new cars and bikes. 
c)  The Moray LEADER grant funded 70% of new cars and bikes, development work and 

goods & services. 
d)  Our own funds used to buy the 70% Moray LEADER funded cars and bikes also become 

restricted this year. 
e)  The EST charge point grant is a 100% contribution towards the delivery of 2 charge points 

for the above project. 
f)  The NFA lift match grant was from a local community association to set up such a service in 

2018-19. 
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Comparison with previous year 
    

Unrestricted funds 
2017-18 

  

At 1 
October 

2017 

Transfer 
from MCS 

Association Income 
Expend-

iture 

At 30 
September 

2018 
    £ £ £ £ £ 
TOTAL   - 34,828  89,348  -76,957  47,218 
 

      
Restricted funds 2017-
18 

  

At 1 
October 

2017 

Transfer 
from MCS 

Association Income 
Expend-

iture 

At 30 
September 

2018 
    £ £ £ £ £ 
g) Grant funded vehicles   -  33,509  - -13,310  20,199 
h) HITRANS grant   -  - 15,000  - 15,000 
i) Carplus publicity grant   -  - 350  -350  - 
j) DCCS development 
grant   -  8,256  - -8,256  - 
TOTAL   -  41,765  15,350  -21,916  35,199  

 
g) The Grant Funded Vehicle restricted fund represents the Net Book Value of vehicles 
purchased with grant funding from various sources. 
h) HITRANS grant funding is a contribution towards the delivery costs of expansion funded by 
LEADER funds due to start in year ended September 2019. 
i) The Carplus publicity grant was received to produce publicity materials. 
j) Developing Car Clubs Scotland grant was to fund staff costs related to development work. 
 
 
 
19. Events after reporting date 
 
After the year end, the operations were affected by COVID-19, the impact of which is discussed 
within section 8 of the Trustees Report. 
 


